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Agenda Item 8

Future RBC Meeting Discussion

* Meetings will typically be 4 hours

* We will strive to schedule in-person Meetings and encourage RBC members
to attend in-person to promote collaboration, builld consensus and facilitate

decision-making

 Virtual atftfendance by RBC members is discouraged, but will be an option
for special circumstances

 Discussion: RBC Meeting time, duration, date and location preferences



Santee RBC Survey
Regular Meeting Time Preference

2 (18.2%)

| prefer morning meetings (9:00
to 1:00)

| prefer mid-morning meetings
(10:00 to 2:00)

| prefer mid-day meetings (11:00
to 3:00)

| prefer afternoon meetings (1:00

0
to 5:00) 19.1%)

| do not have a preference 1(9.1%)
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Lower Savannah-Salkehatchie RBC Survey
Regular Meeting Day Preference

1t Tuesday

1st Wednesday
2Md Tyesday
2Md Thursday

None of those days

Upper Savannah RBC meets on the 2"d Wednesday
Saluda RBC meets on the 3@ Wednesday

finished)

6 (54.5%)

6 (54.5%)

8 (72.7%)

7 (63.6%)

LSS RBC meets on the 15t Tuesday
Pee Dee met on the 4th Tuesday (but is .
77



Current Meeting Days for other RBCs

LSS Meeting Day Options (with RBC Preferences)

SUNDAY MONDAY  TUESDAY WEDNESDAY  THURSDAY FRIDAY
1st Week Option 1 | Option 2
6 6 LSS
2nd Week Santee Option 4
\rearon 3 nessUP SQV. 7
31 Week
Saluda -

4th Week Santee \Option 6 | Option 7

In Jan only, we'll

meet on the 28th

RBC member preferences:
- One memberrequested the 2" week of each month
- One memberrequested no Monday or Tuesday meetings

LSS RBC
meets on
Jan 9



Santee RBC Meeting #2
January _ ?, 2025

Informational Topic (Tentative)
« Water Resources of the Santee Basin

« South Carolina Climatology
« SC Drought Response Act

RBC Discussion ltems
 |dentify Process metrics

* Draft Vision and Goals
« Select Chair and Vice Chair
» Consider Field Trip Destinations

Speaker
Scott Harder/Brooke Czwartacki, SCDES

Hope Mizzell, SCDNR
Hope Mizzell, SCDNR

Informational topics and speakers are tentative



